
4 Day THE LITTLE BUCKET experience - JENNINGS
Elementary School - June 2022

This 4 day introduction for Summer School is shaped for the teachers to have a
bird’s eye view of the teaching and for the students to experience the
foundational ideas (Full buckets vs. Empty buckets) of The Little Bucket
Experience. I will be with you the first day to kick this off and demonstrate (if time
allows) You will find that instead of you bringing the content to the students to
learn, you will be providing the context/space for the students to provide you
and each other with the content. It will be reversed to what you are used to.
The Little Bucket experience is basically a strategy/process to help the teacher
help students become self-aware and practice character (social-emotional)
competencies. Self-expression provides the content. These competencies are
laid out in the comprehensive teacher’s guide (New edition currently being
edited). It is the goal that students will have the chance to experience the
complete teaching during the regular school year. I will be sharing and giving
instruction in the 4 competencies later this summer before the official kick-off of
The Little Bucket Experience. For now, the experiences below will help the
teacher in summer school help the students begin to practice and experience
what The Little Bucket teaches. They will have a head-start on the
comprehensive experience this Fall.

Ideally, the teacher will administer the “Pre-Test” to get information on the
baseline experience and feelings the students regarding safety and whether or
not they feel listened to and supported.  The ABA test is available for download
HERE. You will also find coloring pages from the book, words to The Ballad of
The Little Bucket which they will learn and ultimately sing at the culminating
event in the fall with One World Symphony/The Little Bucket Experience.

Day 1

1. Gather in a Circle. Call students to the front of the room and make a
circle.  This could be done on a reading carpet or in a reading area also.
No touching - stand beside each other in a circle. Take a moment to pause
to look around the circle.  See if you can look into each student’s eyes.
Encourage them to be still.

https://startexploringnow.net/jennings2022
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MODEL:  SPLISH IN.  SAY, “It’s time to Splish In!” Concept: Once the
MODEL is eventually introduced, the SI will make more sense. Ideally this activity
happens the first thing on the first day of the week of school, usually Monday. (It
could happen every day) The SI and SO (Splash Out) are like bookends to the
students' week.  Some teachers like to use the Splish In every morning.  It gives
students a chance to be seen and heard. This provides order and respect and
honors the intention toward awareness and an EI culture in the classroom. From
the outset it should be noted that what is being attempted here in your classroom
is nothing like a “one-and-done.” What you’re doing will take practice.  To begin
to turn the mental challenges around in our society, we need practice and we
need to practice what you are going to be working on with The Little Bucket every
day. The Little Bucket model competencies include:

● “active imaginative listening” (I imagine/see what someone is
saying)

● “Identifying and expressing feelings” (I express myself)
● “experiencing boundaries” (I feel good inside myself)
● “empathy”  (I encourage others to feel good too)

These four competencies comprise the core of the teaching.  They are learned
experientially.

I will host 4 virtual workshops on each competency later this summer before the
new school year and The Little Bucket Experience begins in 2022/2023. The
MODEL (the Bucket or a Ice Cream Tub or Pail) that you can make should be
placed in the front of the classroom to remind the students about character
competencies which they are learning and seeing in the story. They will begin to
recognize empty bucket behaviors and full bucket behaviors. The challenge is for
students to recognize empty/full bucket characteristics in themselves, as
opposed to in someone else.  It is normal for there to be some confusion about
this at the outset, but as the year goes on, students will learn to be able to hold
themselves accountable for their “hole” and also celebrate their “universe!” This
model is not being taught so that we can judge others, but so that we can all
have some self-reflection and learn about ourselves.  One key symptom of the
“hole” operating in your classroom comes when you hear students complaining
about other students - complaining is draining and is a sure sign of the “hole” in
the bucket. To show them this in real time is a big learning moment.  The
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evidence that this is turning around will be the day you begin to hear students
complementing other students on their contributions and leadership in your
classroom. It is possible that if just one or two students “get” the message of The
Little Bucket that instead of having a classroom full of 25 empty buckets with
holes, you will begin to see 25 full buckets excited to come to school.  More
learning on this as you go along.

When the students get into the circle, give them a “Hello” and “Welcome”. It is
important for everyone in your small group to be able to see everyone else as
they look around.  The circle is the way to do that.  Let them know that this is the
Splish In circle which you will do (daily, on Mondays, etc.).  It is a time for each
student to speak. Also, any student may pass.  This is an opportunity to
communicate with the rest of the group - that is scary for many children.
Eventually they will warm up to it.  Trust and courage are two things they begin to
learn here. Let them know the Ground Rules for Safety.

Ground Rules For Emotional Intelligence (EI) Ideally this list is posted so
everyone can see it.

(1) Only one person speaks at a time (might use Talking Stick) - we go
around the circle clockwise.  Explain clockwise. No interrupting. You will be
removed.

(2) Only speak for yourself (only use “I” statements.)
(3) What’s said here stays here (Confidentiality). No one talks about what

anyone else said, or what happened to anyone else, after the Splish In.
Consequences will result from anyone talking about anyone else.

(4) No one points fingers, laughs at, makes fun of, what someone else is
saying.

(5) Speak your part within 30 seconds.

SPLISH IN Leader Leads/Teaches. CIRCLE is the time that we hear each
other.  No one interrupts. We honor each other’s “boundaries” as each one
speaks.

Invite them to say their Name, Feeling, How old are they, How many
brothers/sisters? (Each time these ice breaker questions are modified)
When you are finished you say “I’m Splished in!”
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Each student to Splish-In - anyone may pass. It may take a few times for some
students to warm up.

(10 minutes)

2. Have students seated.  Do TWO BUCKET puppet illustration. “What
happens if we have two buckets.  One is happy and full!  The other is
unhappy, empty, sad and has a hole in the bottom - and doesn’t know it?”
Water, let’s pretend, is our life energy.  Let’s pretend…” ACT OUT. (5-8
mins.) Invite observations, interaction with students.

3. Tell Story - The Little Bucket. (15 minutes)
4. Silent. Listen and write down students' insights and reactions on board or

paper for transfer later to larger visible board.
a. How does a full Bucket “feel” inside?
b. How does an empty Bucket “feel” inside?

i. Perhaps have students model/act this out.
ii. Thank them whatever you decide to do.

c. In a regular school year, this is where the teacher would begin to use
The Little Bucket - A Teacher’s Guide to the Universe (Tim Stevens,
Sara Motl, Jeffrey Bates)

5. EXPLAIN: We are going to place THIS MODEL (BUCKET) in the front so
that we can remember what we’re talking about and learning. See if there
are any questions.

6. TEACH AND SING BALLAD (tell them we’ll sing at the end of each day.)
(5-8 minutes) - Words are available to print, or may be projected up on
screen for students to see in the Assembly.

7. Expressions of Gratitude Splashing Out of Our buckets.  Like the Book we
can give High 5’s (COVID PERMITTING) or we can pretend to give them!

8. Open for more questions that have surfaced.
9. Good Bye.

DAY 2

Circle Up - SPLISH IN (Name, Feeling, One thing that they remember from
yesterday - What did they like about the story and what didn’t they like?)
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AGAIN: Show the Model of the Bucket - Features of the Bucket - Describe.
1. Rim - like boundaries - invisible with people, but we have a rim just like the

bucket. Our boundaries let us know who we are inside.
2. Space inside is where all of our “substance” - our “water” is found. All of

our feelings: Happiness, Sadness, Fear, Anger - all inside.  Not outside.
3. Space Inside is also for IMAGINATION to happen. Speak into the bucket

while speaking to get a sense of the “echo” “openness” inside out and
heard in the room.  This is the space that we have inside to LISTEN.

4. Lead Chant  “Splish Some Here and Splash Some There” (like the song)
a. This activity leads to the idea of High 5 Fiving eventually - this is

group building in its effect and impact. Our feelings have an impact
“out there.”

IMAGINATIVE LISTENING - EXERCISE in DEEP SPACE. (10 minutes)
1. Walt Disney said that - - - “The more you become like yourself, the less

you are like anyone else.” Did you know that Walt Disney grew up primarily
in Missouri?

2. “You are like a unique star in the constellation of stars!” Jeff Bates
3. Each student takes a piece of paper and favorite colored crayon/pencil.
4. Invite them to See the Story in their Imagination. Each student

draws/scribbles/sketches something that they “see” while they hear
(without showing the pictures)  the first part of the sequel to The Little
Bucket (The Little Bucket - Deep Space Meeting) (or other book if I am not
there).  Without the pictures of the book being shown, see what their
individual, unique imaginations say to them as they “SEE INSIDE” of their
own bucket - see if they can sketch it. 5 minutes.

5. Does anyone’s SKETCH look like someone else’s?  Did anyone sketch the
same thing?  Hm, maybe “Walt Disney was right!?”

6. Students may share “ARTwork”, briefly talking about it…these are held up
and praising them, a picture is taken (if allowable) with Jeff.  This
experiment captures the movement and expression of the inner
imagination. Establishes a baseline for the student.  Helps them focus and
helps them feel like they are “getting it.” Notice the students who “don’t feel
like they can draw” and listen.

***Tell them that tomorrow we are going to be practicing “seeing” what someone
else is SAYING to us when they are talking - using our IMAGINATIVE
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LISTENING skills - and practicing them.  This will help us listen and to “see” with
our imagination.

Sing The Ballad of The Little Bucket - practicing using hand gestures (above)
splish, splash, giggle, laugh.

7. Good Bye.

Day 3

Circle Up - SPLISH IN (Name, Feeling, One thing They Remember From
Yesterday? Have any of them experienced “pouring” their bucket out into a
bucket with a hole in it?)

LISTENING TO THE SPACE ON THE INSIDE OF OUR BUCKET

Show them the Bucket Model and talk about the boundary (rim) and also
the feelings (swirl hand around inside saying happy, sad, mad, afraid…)
inside and then talk about the space (speak into the bucket). This is the
way we all are. It is important for us to begin to identify the feelings on the
INSIDE of our bucket - on the inside of ourselves. Today we are going to do
just that.  We are going to practice sharing how we feel on the inside of our
“bucket” with someone else. It is very important that we honor the way that
we feel and express it.

Why would it be important for us to express how we feel? (Listen to see
and write down what students say - - -.)

Pair Students off with each other.  Simple exercise of active listening.  This is a
simple practice more for the listener, than for the speaker. It is indeed difficult to
share personal feelings, and that is something to be learned and practiced over a
longer period of time, but this at least models for the children a powerful, space
creating, listening moment - even though the feeling is simulated. I had one boy
tell me that he had never been listened to like this before in second grade.  It
might be that the student speaking really does feel what they are expressing, and
even in this simple exercise, it is my contention that there could be some relief,
even though this is a simulation. Being “listened to” changes the energy in a
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room.  If this can be practiced - it can change the complexion of a classroom
completely.

Student 1 and Student 2.  Each student will perform the part of speaker and
listener.

S1 - I am here to listen.  Can you tell me how you feel?
S2 - I feel __________ (happy, mad, sad, afraid - have the students just

pick one).
S1 - I heard that you feel _________.  Did I get that right?
S2 - Yes, you got that right, or No, you didn’t get that right. (If no, then the

listener asks them to repeat until they get it right)

Then switch - Listener and Speaker.

Gather in CIRCLE TO BE SEATED - REVIEW - How did they like the exercise
that we just completed?  How did you like being the “Speaker?”  How did you like
being the “Listener?”  Which one did you like the best? Model Active/Imaginative
Listening by saying - “I heard you say…”

Then….OPEN BOOK.  Let’s look at the book to see if we can hear what it’s
telling us. Each of you will get a chance to speak. Listen to Students as they,
one at a time, reflect on what they see in the story and how it impacts/impacted
them.  Model Active/Imaginative Listening by saying - “I heard you say…”

LOOKING AT ARTWORK FROM YESTERDAY - review artwork from day before
and take time to notice each piece. This can work wonders because of the
stillness. What does this picture say?

COLORING PAGES FROM THE LITTLE BUCKET - are available to download
and print - If the teacher can be so kind as to print these up for me, that I can
distribute them, or lay them out on a table, that would be helpful. Pass out the
coloring pages so that each student can take one or two home.  Perhaps print 2
for each.  Making a selection for only two out of five will be an exercise in itself.
Parents/Guardians will be able to print these also from home. They are in PDF
format available on my website.
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FINAL ACTIVITY
Any questions or comments on anything today?
SING BALLAD (If there’s time) or just have it playing in the background.
Day 4 (Thursday - last day of the week of Summer School)

Circle Up - SPLISH IN Name, Feeling, One thing They Remember From
Yesterday?

LISTENING TO THE SPACE ON THE INSIDE OF OUR BUCKET

Ask them to be seated.  Show them the Bucket Model. See if one student would
like to volunteer to come up and talk about what they learned from yesterday.
See if they can talk about what the different parts of the bucket represent. Assist
them as needed and thank them for their courage to stand up and talk about
what they have learned.

The Rim (boundaries) and what the rim does for us. Represents boundaries -
protection and safety.

The Space (inside the bucket)  and why space inside our bucket is important -
It is where our IMAGINATION LIVES
It is where we identify our feelings (glad, mad, sad, afraid)
It is also where our “hole” in our bucket is.

The Full Bucket and The Empty Bucket
See if they can talk about what a full bucket acts like and what an empty

bucket acts like.  How does the bucket feel when she is empty?  How does the
bucket feel when she is full? Let them be as expressive and creative as they can
in their speech. Allow them to be self-expressive within limits of what is
reasonable for your students.

EXERCISE
Today, like yesterday, we are going to practice sharing how we feel on the inside
of our “bucket” with someone else. It is very important that we honor the way that
we feel and express it.
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Why would it be important for us to express how we feel? (Listen to see if
they learned from yesterday.)

Pair Students with each other.  Simple exercise of active listening.

It is indeed difficult to share personal feelings and this models for the children a
powerful, space creating, listening moment - where they can begin to feel the
“space” on the inside of their bucket. Being “listened to” changes the energy in a
room.  If this can be practiced - it can change the complexion of a classroom
completely. It might even change the school.

Rollo May - famous psychotherapist - compared being ‘listened to’ with empathy
and said that the person who was listened to experienced something like being
filled with fluid that came from the stars.

LIKE YESTERDAY a quick exercise.

Student 1 and Student 2.  Each student will perform the part of speaker and
listener.

S1 - I am here to listen.  Can you tell me how you feel?
S2 - I feel __________ (happy, mad, sad, afraid - have the students just

pick one).
S1 - I heard that you feel _________.  Did I get that right?
S2 - Yes, you got that right, or No, you didn’t get that right. (If no, then the

listener asks them to repeat until they get it right)

Then switch - Listener and Speaker.

Gather in CIRCLE TO BE SEATED - REVIEW - How did they like the exercise
that we just completed?  How did you like being the “Speaker?”  How did you like
being the “Listener?”  Which one did you like the best? Model Active/Imaginative
Listening by saying - “I heard you say…”

Then….OPEN BOOK.  Let’s look at the book to see if we can hear what it’s
telling us. Find a random page and see if the students can talk about what
they are seeing. Each of you will get a chance to speak. Listen to Students as
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they, one at a time, reflect on what they see in the story.  Model Active/
Imaginative Listening by saying - “I heard you say…”

COLORING PAGES FROM THE LITTLE BUCKET - maybe have them color
one of the other pages which they didn’t yesterday.

FINAL ACTIVITY

SPLASH OUT - circle up -  End of the week. (Ideally this would be weekly in a
regular classroom, but since our time is compressed it will give the teacher an
experience of what the impact might be in his/her classroom during the regular
school year.). Realize that some students might be emotional since this is the
end and they have been feeling and participating in open ways.  Dealing with
“endings” and “loss” is crucial for Emotional Intelligence.  So, this is our way to
honor “ends” with the Splash Out. This is our way of saying “good bye” until we
see each other again in the new school year. Name, Feeling and Something
You Are Thankful for from one of your fellow students in the week, or from
your teacher! Then say “I’m Splashed Out!”

SING BALLAD (If there’s time) or just have it playing in the background.

THANK YOU!!!

Jeffrey Bates
To correspond with me please reach out at jeffrey@wecareforever.org .

To Download resources visit: https://www.startexploringnow.net/jennings2022

mailto:jeffrey@wecareforever.org
https://www.startexploringnow.net/jennings2022

